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President Johnson is striving for a sound**' 
object) ve in' attempting to bring the many reins m 
of Latin American policy into a single pair of 4 
hands. Ho would give his new Assistant Secre 4 
taiy of State for inter-American affairs a double i 
job to obtain this resuU-/Tbomas C, Mann is 
pectod to serve both pa an Assistant to the' 1 
President and as an officer within the State ’ 

i Depar l m ^ nt ,. Yet lthls two-hat arrangement raises .> 
»ome difficult questions. f 

1 There are other instances of State Department ! 

! ® ffldal ? servln fi presidential advfaors-Ambassa- ’ 

' Thora P son - hr oxemple, acts as *4 

White House advisor on Soviet affairs. But to , 
our knowledge there has been no other instance' 
of a State Department official with major admil' ** 

1St fvw* e holding a formal title as i v 

a White House Assistant. 

The case for the innovation rests on the mul* f 
tiple-agency sprawl Involved in regional policy. ! 
Since the Cuban missile crisis, there' ha* been ¥ 

; t Lati " American Policy Committee, which brings . 

thToTA n«r A Sta< ^ ADd Defens ® Departments, V 
, he CIA, USIA and AID. AH of these agencies 

involved 111 hemisphere affairs, but no single ' 

• facial can speak with the same kind of authority : 

■ an Ambassador overseas ha* as chief of a 
I mission. Making Mr. Mann a White House Assistant * 
would, to effect, make him the mission chief. ■ 
The case against, the arrangement Is that it 
may disl ocate the chain of command in the State 
Department Mr. M/fic would be both a subordi- 
■1 nato to the Secret*^ of State and a co-equal by* 
virtue of his rank ij the White House. Or at 
; least It would smjN that way to Africans and 
Asians, who would finely covet similar arrange- 
manta for U.S. offltijb deaJdmg in their area. 

Still, in the enfi, the test will be whether . 
the new arrange^ if* works. It may be wiser to 
welcome Presidewi ' Johnson’s innovation rather 
than become bof/bd in the one game Wash- 
ington finds cnj/hsly fascinating— -the game of . 
reorganizing the /Arrernment. 
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